
Good afternoon.  

I am stthomasproud because of all the great and wonderful things I am 

about to share with you.  

2015 was a year of learning and growth as Council continues to seek 

answers to tight budget constraints and as we continue to see St. Thomas 

grow. There were 185 new housing starts and over $125 million in building 

permits to the end of December 2015.  Investment abounds with many 

projects including: 

• the Great Expansion at the St. Thomas Elgin General Hospital; 

• the Elmdale Health Centre-a new medical facility at Elm & Sunset; 

• Violence Against Women Services, Elgin County brought us their 

Building Hope Saving Lives campaign and 2016 will see the 

completion of a new community emergency shelter and community 

space; 

• work is progressing on the new police station & extension of Third 

Ave which will now be called CASO Crossing; 

• Railway City Skatepark construction will begin in the spring with an 

anticipated completion date of late summer 2016; 

• a $35 million investment in our downtown core is being made by a 

private investor and will see a retirement residence take over the 

block bounded by Ross/Amelia/Moore and Centre Streets; 

• after the closure of the BFI transfer station in 2014, residents of St. 

Thomas & surrounding area were left without a local way to dispose 

of items not eligible for curbside pickup-ranging from old furniture to 

construction materials and household hazardous waste. Recognizing 



the impact on the waste management program for the City, Council 

approved accelerating the plan for a municipally owned waste 

management site where the focus would be on diverting material 

through recycling and reuse options.  Our Community Recycling 

Centre has received an Environmental Compliance Approval from the 

Ministry of Environment & Climate Change and work is well underway 

to prepare the site, expect to be able to drop off materials beginning 

this summer. 

• With the departure of Algoma University from the Wellington Block, 

the opportunity to create a state of the art, creative Maker Space 

program and facility emerged.  Working with the St. Thomas Public 

Library, the Thames Valley District School Board and the Dorothy 

Palmer Estate, the Wellington Block Innovation Centre was created.  

The innovation centre will provide opportunities for youth, adults and 

families to learn about advanced technologies in an interactive, 

hands-on environment. During the daytime, elementary and high 

school students will explore 3D printing, robotics, digital media and 

much more. In the evenings and on weekends, the site will host tech-

related clubs, workshops and events for the public.  

 

Last year at this time, I reported that we would be starting the Talbot Street 

West Streetscape project.  Following a more detailed consultation process 

with stakeholders, this spring will see shovels in the ground as we begin 

with the West end of Talbot Street from Stanley to Metcalfe.  The 

reconstruction project involves replacement or rehabilitation of both the 

sanitary and storm sewers, replacement of the watermain and water 



services, road reconstruction including street lighting and landscape 

features to current standards.  While we know this will be disruptive to 

businesses in the West end, we will work with our contractor to ensure as 

smooth a process as possible to allow for the daily operations business 

owners require.  This project is long overdue and once completed, will 

create a welcoming entrance to our downtown. 

I have recently established a Community Leaders’ Cabinet. This Cabinet is 

the first of its kind locally and includes leaders from various sectors 

including education, policing, health, business and non-profit sectors 

working together to collectively improve the quality of life for all in Elgin-St. 

Thomas. Together the Cabinet will be gathering to address issues like 

health, sustainability and growth, economic vitality, and education and 

learning. The work this group can do is limitless.  As a starting point, the 

cabinet will oversee the Healthy Kids Community Challenge.  Within the 

current round of HKCC funding the Cabinet will be undertaking system 

mapping for issues like safe and affordable housing, affordable access to 

recreation, childcare and food security.  For example, it will identify all 

agencies that are involved or have a stake in providing safe and affordable 

housing, and the specific role they play thereby providing a better 

understanding of the various components of the overall system and how it 

works specifically in our community. System mapping is an important step 

in planning, assisting clients with navigating the services available and with 

coordinating improvements to the accessibility, quality and range of 

services and supports available.  Once completed, the system maps will be 

presented back to the Community Leaders Cabinet and will assist with 

informing future Cabinet decision making. The maps will also be shared 



with appropriate service providers in order to aid clients with navigating the 

existing services. 

The Cabinet has also empowered the Healthy Communities Partnership to 

become a workgroup.  The Partnership has proposed the following 

activities with the HKCC funds: 

• Creation of a community wide physical activity challenge - the 

community is challenged to log their daily amount of physical activity. 

The Active Elgin website will be transformed to host this campaign 

and act as a log in point. Promotion of the ice rink and road hockey 

kits would be incorporated into the campaign. 

• Ice rink and road hockey kits will be offered to municipalities and 

private community organizations.  This will include volunteer training, 

policy supports, and skate donation supports 

• Cycling safety education campaign is planned to roll out in the spring. 

As the Elgin-St. Thomas Cycling Master Plan is being implemented 

through the County, it has been identified as a need to educate 

drivers and cyclists about how to safely use and identify new bike 

lanes and road markings. 

• Electronic GIS mapping version of the Elgin-St. Thomas Hiking and 

Cycling Trail map on the Active Elgin website 

• Pilot project in partnership with the local conservation authorities to 

provide groomed cross country ski trails.  

• In 2016, phone surveys will be conducted to measure residents 

walking behaviours, and perceptions of their environment through a 

separate grant from the Public Health Agency of Canada and local 

land developers.  The Healthy Communities Partnership is interested 



in obtaining this same data for all of Elgin County.  This data would 

provide a foundation for improving the walkability across Elgin St 

Thomas 

Collectively we believe that through cross sectoral collaboration we can 

improve the quality of life in Elgin St Thomas.  

St. Thomas can be proud to boast a well-trained and diverse workforce with 

a traditional work ethic. We are centrally located in the heart of Ontario’s 

manufacturing and renewable energy corridor we are connected to the 

world. While the Ontario Municipal Act prohibits municipalities from offering 

direct financial incentives, there are other forms of assistance that the City 

and our Economic Development Corporation can provide to add value and 

use to encourage business to locate here. This includes no development 

charges for industrial construction or renovation or site plan control, our 

water and sewer rates are competitive amongst neighbouring municipalities 

and we reduce red tape and make St. Thomas an attractive alternative 

where we can.  Our #stthomasproud campaign is the winner of a 

prestigious award. Every year, the Economic Developers Council of Ontario 

(EDCO) recognizes achievements in economic development marketing by 

presenting awards in the categories of business development, tourism and 

product development. In 2006, the annual Lieutenant Governor’s Award for 

Marketing Excellence in Ontario was introduced to honour the single most 

outstanding achievement made by an award recipient in these categories. 

This award, coupled with another for the use of Technology and New 

Media in Economic Development Marketing, made St. Thomas the big 

winners for 2015 and gave even more exposure to this popular grass roots 

campaign.  Born out of negativity following the global economic downturn 



and since fueled by a resilient positivity, #stthomasproud has become 

commonplace on social media, sign boards and other marketing channels 

in the City and around the world. 

Another avenue of economic development that I have asked Council to 

explore is through expanding our municipally owned fibre optic 

infrastructure. The City of St. Thomas first installed fibre in our industrial 

area in 2003 and in our downtown in 2006.  Municipal broadband offers a 

number of advantages to consumers and to the economy. Such networks 

often provide higher speed internet access more cheaply than other current 

broadband service providers and is also more reliable than the old copper 

system. Different cities adopt different models according to their needs. 

Municipal broadband provides high speed internet access at lower prices, it 

creates competition and boosts economic development. These advantages 

help keep prices down and networks functioning efficiently. Municipal 

broadband companies are faced with a constantly changing and highly 

competitive market with many operators which keeps prices down and 

makes broadband affordable in rural and low-income communities.  

Having publicly owned infrastructure provides a positive outcome in 

economic development as it attracts more locally owned businesses who 

can rely on high speed internet connections to help their businesses. Such 

networks also deliver ubiquitous coverage in areas where private 

companies cannot or will not own and operate public broadband networks. 

Enhanced services are included whereby citizens can benefit from a 

greater diversity of value-added products. Security is a further issue with 

the need for a reliable integrated high-speed communications infrastructure 

at both a national, and a local level necessary for hospitals, schools, 



businesses etc. to provide a quick and large-scale responses to 

emergencies. 

As much as railroads, electricity, telephone and paved roads were the 

engines of community wealth creation, the 21st Century community will 

depend on embracing the enabler of the knowledge economy, gigabit 

broadband Fibre To The Home (FTTH). The major cable and telephone 

companies, are reluctant to invest in FTTH outside major centres, choosing 

other higher return capital investments like cellular networks or acquiring 

content and media properties. Their approach is try to get the most out of 

the existing infrastructure for the least amount of investment. Further, their 

consideration for making investments is based on residential density and 

demand, not on the needs of new economy businesses, innovators and 

entrepreneurs. For communities to prosper in the 21st Century, they will 

have to lead the deployment gigabit broadband, and beyond.  There 

are over 400 successful community-based broadband networks, with 150 

deploying fibre optic networks of some form, mostly in the United States. 

They have overcome the Telco/Cableco resistance, and now experience 

increased economic activity including a 10% average increase in property 

values. And with global automakers racing to build self-driving cars that can 

communicate with each other and with the road and traffic signals, the time 

is ripe to develop the smart infrastructure required to go with them. By the 

end of 2016, the City will have 20kms of fibre providing connectivity to 

commercial and industrial customers. The County is supporting the 

Western Ontario Warden’s Caucus and the SWIFT Network proposal-an 

ultra-high-speed fibre optic regional broadband for South Western Ontario, 

the City is looking forward to working cooperatively with them as they look 



to provide the services our business and industries currently enjoy to rural 

communities. 

The potential for increased dividends and new revenue to the City are real, 

and the economic benefits to the people of St Thomas are proven.  As we 

are continually faced with the need for more tax dollars to go into our aging 

infrastructure, we must keep in mind what the taxpayers can bear.  A 

municipally owned fibre network would allow us to control the future of 

services in our community but it has the potential to increase property 

values and provide dividend payments.  This is something we can’t 

disregard.  If we can find new revenue for the municipality and improve 

services to the community, we would be remiss to not consider the 

opportunity in front of us. 

The City, Central Elgin, Southwold and all of our partner municipalities in 

the County will continue to meet regularly and maintain open and frank 

dialogue about joint projects that include health unit funding changes, 

development of the eastside area, health recruitment, tourism and 

economic development and Ontario Works to name just a few.  We also 

have a strong partnership established to implement our cycling master 

plans and trails plans so that there is connectivity amongst our borders for 

all residents to enjoy. 

I believe so strongly in our City. I am confident that our community’s vision 

for a greater St. Thomas can be achieved in light of many external 

pressures. There will be bumps in the road and detours ahead but we won’t 

stop moving forward. We are a great City: state of the art manufacturing, 



clean tech labs; food processing facilities and a rich past and spirited 

population. We have a bright future. 

As a Council, we are entrusted to represent the needs and interests of all 

our constituents not just the personal interests of a select few. I look 

forward to debate and variety of opinions and ideas that are healthy and 

the essence of what we do. I look to my Council colleagues to respect each 

other’s viewpoints, to challenge one another, to make decisions and move 

forward.  I understand that each member of Council is looking forward to 

advancing issues of particular personal interest, as well as working 

collectively on behalf of our broader community.  Regardless of where the 

idea or the vision originates, what matters is that the end result is the 

betterment of our community as a whole.  As Mayor, it is my duty to draw 

that vision out ... to bring it to life and to make us feel good about who we 

are and where we live.  As I see it, as Council moves forward, we need to 

respect our community's priorities and vision, and use them as the 

foundation on which to make our decisions. This isn't about us as a 

Council.  It's about us as a community.  I am proud of how well this council 

is working together and moving items of importance forward that focus on 

our community vision to ensure the continued growth and betterment of our 

community. 

As Mayor and as a lifelong community citizen, I understand that we have to 

balance the need for fiscal responsibility with our ethical, legal and societal 

responsibilities to our community.  We will strive to fulfill those obligations 

remembering that despite the success of our community, many remain in 

need in St. Thomas.  Therefore, we will work collectively to ensure that the 



decisions we are making are the right decisions, the best decisions, in the 

short term and the long term.  

I would like to say Thank you to the St. Thomas & District Chamber of 

Commerce and today’s sponsors for making this event possible and I 

would like to extend a sincere thank you to you for your interest and 

willingness to take the time to hear what we 3 mayors have to share. I 

encourage each of you to exchange news with someone here today that 

may inform you better for the road ahead.  

In the words of the great industrialist, Henry Ford:  "Coming together is a 

beginning. Keeping together is progress. Working together is success.”  

I know we can achieve much success.  Thank you.  

 


